
July 17th SPC Presentation 
SLIDE 2 intro 
My name is Gilles Leclair and I’m one of the co-founders of CLUCC. This non-profit 

was specifically created to administer an Urban Henkeeping Pilot Project here in Lethbridge. 
 
After 18 months of research, writing and deliberations I believe this program - 

streamlined for economy, efficiency and simplicity- is ready to roll.  
 
First off I would like to quickly acknowledge the hours of work and dedication to the 

volunteers who have helped bring us to this point. Thank you Kaitte and Sasha for writing the 
proposal and creating the program that would guide 30 henkeepers in the city towards having 
happy and healthy hens. Many thanks also to Jaw, Kay, Nancy, Dave, Mark Erhler and many 
more who offered their skills and their labour. And of course my wife Tina who helped keep me 
sane. 

 
 
SLIDE 3 benefits 

>By now I hope you’ve seen a few of the benefits of having backyard chickens. Of course, free 
range eggs! If you’ve ever eaten an egg with a rich yellow yolk you’d understand.  
>>While the dollar savings of having chickens in your backyard would be debatable (varies 
with the household), one thing that is not debatable is the savings to city organics collections. 
Over time, as chickens eat kitchen scraps, a cumulative savings would best be measured in tons 
of organic waste diverted from the landfill. We’ve seen goats save on city maintenance costs, 
chickens could do the same. 
>During the pandemic I was lucky to have chickens for a while. I noticed their calming effect 
each time I just sat to watch them. So yes, they are as good for mental health as any companion 
animal.  
>The environmental benefits may be hard to measure - but less transport costs for your eggs 
plus the advantages of using chicken compost for your garden are 2 overlooked benefits. 
 

SLIDE 4 love 
First- We can’t go far in this topic unless we understand the bond that people have with animals. 
Many animals in our world provide benefits; cats for snuggling but they also catch mice, dogs 
for protection but they also get us out for a walk every day and of course chickens for their eggs 
but they teach responsibility. 
 
So in the context of the “people just love animals” topic, it is worth noting that most training 
you get for animal care is a series of common sense applications - keep your animals warm, fed 
and watered. Most people love their animals and do this intuitively. And for a baseline of care 
we have The Alberta Animal Care Act as our guide, it formalizes what we already know. 
 
SLIDE 5 safety 
Safety to animals and people is paramount! For this reason we require all henkeeper 
applicants to take a 3 hour course on keeping chickens. This online course covers the 



fundamentals of chicken care, coop building and includes a number of best practices such as 
using a specific pair of shoes to walk in the run (I call them poop shoes). Here future 
henkeepers will learn the same thing henkeepers across the province are learning with regard to 
keeping healthy and happy chickens.  
 
And a Premises Identification Number, a govt issued number that records where your chickens 
are located, is important so that govt agencies can know - if they do need to monitor and send 
an alarm in case there is a local outbreak of Avian Flu they will have useful information. 
  
I would like to add this important point. There are probably a number of people in Lethbridge 
today who do have chickens but due to their being illegal, do not have the PID number.  
IF there is no record of their chickens or where they are and IF there is an Avian Flu outbreak 
within a specific area, then NOT having that record available does not help the CFIA (who are 
tasked to monitor this). The city then, is powerless to provide anything useful to this agency. 
Let’s not add to problem. 
 
SLIDE 6 complaints 
We’ve done our research. We’ve called cities that presently allow chickens; Red Deer, Olds, 
Edmonton, Grand Prairie and more. For each and every location the answer was the same - 
complaints about chickens are very uncommon. 
 
In Red Deer with a similar population as Lethbridge, they have now expanded their program 
and allow over 100 applicants. They received 2 calls last year, one because a person had a 
rooster (not allowed) and another because a chicken escaped from a chicken run and was 
running around the same backyard. Not exactly emergencies. And yes, CLUCC will track 
complaints for our records which we will disclose with the city upon request. 
 
And by the way, the noise level of four chickens is 60-70 dBs, about that of human 
conversation. So I am sure there will be no complaints about noise.  
 
SLIDE 7 rehoming 
This is a very innovative part of our program. As far as I know other cities do not have this. You 
may have heard of dog adoption where people adopt dogs for a period of time until they can be 
reconnected to their owners. A great program for everyone. 
 
Chicken rehoming simply connects people who can no longer care for their hens with people 
who want hens. It's a great way to help people decide if they really want chickens for a longer 
term. The side benefit is that it’s a wonderful way for people to connect. 
 

 



SLIDE 8 global 
While Tina warned me, “don’t go geopolitical now” well, I’m sorry it’s my nature. 
 
I believe it to be a fact that our democracy is suffering. Just look south.  
I believe community participation is a salve to that. When people are able to connect with other 
people in the non-digital world, we stand a chance to build our communities from the 
grassroots.  
 
And when neighbours know each other, they feel safer. Just as parents often connect with other 
parents through their children, the same happens when common interests overlap, including an 
interest in chickens. These are the small fibres that strengthen the fabric of community. Today 
more than ever we need to strengthen that fabric.  
 
That’s why using a non-profit organization as a vehicle to monitor and care for our chickens is a 
step in the right direction. 
 
SLIDE 9 Ask 
Empower a citizens-led group to administer a henkeeping pilot program that includes fostering 
education on animal care, mutual assistance and member monitoring for 30 local residents who 
want to participate in this 1 year henkeeping pilot project. 
 
***************************************************************************** 
Questions and Answers: 
 
The 6 steps are:  

●​ Permissions (personal owner, shared family backyards, renter situation) 
●​ Training (Edmonton River City Chickens) 
●​ PID# (premises identification number - location, health ) 
●​ coop guidelines (in proposal) 
●​ clucc approval (after all completed) 
●​ city license 

 
How to prevent avian flu? It’s airborne like covid, common prevention includes  
Poop shoes, wash hands, cover the chicken run, protect feed and water containers from wild 
birds, no wild bird feeders,  
 
Avian flu PEOPLE or ANIMALS??? 
In people…1 in Canada 
In chickens…99.9% from commercial ops 
If signs of AF, call Can Food Insp Agency 
 
In Edmonton, throw in plastic bag and into garbage bin for pickup to landfill 
In Lethbridge, city waste management website states same procedure, but not in organics bin. 
 


